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How does this drive our 
corporate culture?



Behavior 
Norms



Conflict
Resolution



Employee
Engagement



How do I assess 
alignment

to company values?



1. Employee Turnover

2. Engagement Surveys

3. Exit Surveys

4. Employee Referrals
5. Communication Metrics

6. Productivity Metrics

7. Behavior Observations



What is the solution
if my culture is broken?



Strategic Clarity
Communicate it frequently



1. Market Approach

2. Customers

3. Risk Tolerance

4. Operational Approach
5. Decision-Making

6. Information

7. Atmosphere

8. Results




